


Connecting Strategy to Execution
Today’s organizations rely on multiple best-in-class tools.
The challenge is connecting strategy work and resources 
for enterprise visibility and alignment.  

Gain a single, real-time view across portfolios, 
project and teams. 

Bi-directional data flow keeps everyone 
aligned across systems. 

Accurate data, aligned teams, and informed 
decisions drive better outcomes. 

Unified Visibility

Real-Time Synchronization

Better Decisions. Faster. 
Secure. Governed. Scalable. 
Enterprise-grade security, governance and scalability built-in.



Business Challenge
Organizations rely on multiple tools across teams, 
but disconnected systems create silos, inefficiencies, 
and blind spots for leadership. 

Teams use different platforms with no 
seamless connection. 

Disconnected Work Management Tools

Information is re-entered across systems, 
creating errors and wasting time. 

Duplicate Data Entry

Leaders lack a real-time consolidated view 
across portfolios and teams.

Limited Executive Visibility

Time-consuming reports delay decisions 
and reduce agility

Manual Reporting

DISCONNECTED. SILOED. INEFFICIENT.

PMO / PORTFOLIO TEAM BUSINESS & OPERATIONS ENGINEERING / IT

Strategic Planning & 
Portfolio Oversight

Project Execution & 
Team Collaboration

Agile Delivery & 
Issue Management

Wasted Time
and Resources

Poor Alignment
Across Teams

Delayed Decisions
and Outcomes

Increased Risk
and Rework



Executives & PMO
OnePlan Portfolio Layer
OneConnect Integration Layer
monday.com (Business Teams)
Jira (Engineering Teams)

OnePlan

OneConnect

monday.com Jira
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Target Architecture



monday.com Example

Manage initiatives; tasks and deliverables 
across the product launch lifecycle.

Sample Board: Product Launch

Status, Owner, Due Date, Priority, Budget, 
Risk

Key Columns

Business users continue working in 
Monday.com with no change to their existing 
process. 

Purpose

OneConnect ensures data flows bi-directionally 
with OnePlan and Jira for end-to-end visibility

Integrated & Synchronized

monday.com provides business teams with a 
flexible, visual workspace to plan, track and 
collaborate in real time. 



Jira Example



Integration Mapping



Synchronization Workflow



Executive Dashboard



TOLO Implementation Methodology





Lessons Learned & Next Steps
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