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Connecting Strategy to Execution

Today’s organizations rely on multiple best-in-class tools.

The challenge is connecting strategy work and resources
for enterprise visibility and alignment. G)n e PI an

Unified Visibility
Gain a single, real-time view across portfolios,
project and teams.

Real-Time Synchronization
Bi-directional data flow keeps everyone

aligned across systems. D mondquom

OneConnect

Integration Engine

T Jira

0 Better Decisions. Faster.
DDHD Accurate data, aligned teams, and informed Secure. Governed. Scalable. o
o . Enterprise-grade security, governance and scalability built-in. i
decisions drive better outcomes. —
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Business Challenge

& -

Organizations rely on multiple tools across teams,
but disconnected systems create silos, inefficiencies, DISCONNECTED. SILOED. INEFFICIENT.

and blind spots for leadership.
p p PMO / PORTFOLIO TEAM BUSINESS & OPERATIONS ENGINEERING / IT

Disconnected Work Management Tools

o Teams use different platforms with no G)n e PI an X 7% mondaycom p 4 1“ J i rO
|

seamless connection.

o . T Strategic Planning & Project Execution & Agile Delivery &
Limited Executive Visibility 8 8 ) 8 y

Portfolio Oversight Team Collaboration Issue Management

Leaders lack a real-time consolidated view
across portfolios and teams.

Duplicate Data Entry I I
Information is re-entered across systems,
creating errors and wasting time. ‘pxq‘ ‘pxq‘ ‘QRQ.

Manual Reporting
fili

. . - i | Wasted Time 71\ Poor Alignment /\/\7' Delayed Decisions @ Increased Risk
T|me-consum|pg reports delay decisions A ® and Resources Across Teams |:.|:|[|[| and Outcomes and Rework I
and reduce agility
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Target Architecture

@

O Executives & PMO

Executives & PMO m Portfolio Oversight & Strategic Decisions

% Gain enterprise visibility, portfolio oversight,
and strategic alignment.

v
OnePlan Portfolio Layer ~ OnePlan OnePlan Portfolio Layer
Central source of truth for all portfolios, Portfolio. Plan. Deliver Enterprise Portfolio Management
programs, and projects.
x OneConnect Integration Layer M
Secure, bi-directional synchronization OneCotnact OneConnect Integration Layer
engine that connects systems and data. Integration Engine Bi-Directional Data Synchronization
monday.com (Business Teams)
Business, operations, and marketing teams o N R i e e Pinessesserssaseseessieementesssnsassars
plan and track work in monday.com. v v
monday.com =N 1; Jira
Jira (Engineering Teams) ' ® monday.com Business Teams “ J I rG Engineering Teams
Engineering and product teams Plan. Track. Execute. Develop. Deliver. Improve. _—

plan, develop, and deliver in Jira. = LTS T " N =Nl Ve, S

0%,
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monday.com Example

@ - S— S — S S — — — — S— — — —
monday.com provides business teams with a #'. monday o
flexible, visual workspace to plan, track and
co”aborate |n real tlme. prOdUCt LaunCh o A: 5 /12 v Filter ],T Sort wee
Main Table
P Item Status Owner Due Date Priority Budget Risk

Al Sample Board: Product Launch

iy | Planning
Manage initiatives; tasks and deliverables

. Market Research May 15 $25,000
across the product launch lifecycle. STOZ a " m Lo
Product Requirements m e May 22 m $40,000
7 o Key COIumnS Competitive Analysis ﬂ May 29 m $15,000 :w .
‘ Status, Owner, Due Date, Priority, Budget, + Add Item
G Risk
| Execution
: i ' In Progres Jun 5 50,000 | Medium
e = @ on o IR acm
o P Development a Jun 19 Bl 2o KB
\ .@ Business users Fontlnue working in S QA Testing a s it 0000 vy
: Monday.com with no change to their existing
+ Add Item
process.
| Go Live
|ntegratEd & Synch ronized Launch Readiness a Jul 10 m $20,000
OneConnect ensures data flows bi-directionally Go Live Q Jul17 [ High | $10,000
with OnePlan and Jira for end-to-end visibility - AD S

e —

e
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Jira Example

&— S S S S — - S— — S —

Epic - Stories & Tasks - Bugs -F-' Jira

Jira provides structure and traceability for Risthutttiaunchinititive » 2 @ ithare o
agile delivery from strategy to execution.

Q Search backlog @ Epic v Type v Status v * Assignee v Clear filters
Ag||e Delivery Remains in Jira Summary Type Status Assignee Priority Sprint
ﬁ Teams plan, develop, and deliver using v [B PLAT-1 Product Launch 4 Epic IN PROGRESS @ r smin 1 High PI-1
existing agile workflows and boards.
[ PLAT-11 Market Research & Validation 0 story DONE O ~ oavis Medium  PI-1
[J PLAT-12 Define Product Requirements ) story DONE ﬁ J. Nguyen T High PI-1
OOO Englneermg Teams in F|0W [J PLAT-13 Create Launch Plan ) story IN PROGRESS g M. Lee Medium PI-2
a4 P Developers, QA, and DevOps continue using
Jira for backlog management and tracking v B PLAT-2 Build & Develop 4 Epic IN PROGRESS @ r smitn 1 High PI-2
PLAT-21 Design UlJUX Task IN PROGRESS a A. Davis Medium PI-2
PLAT-22 Develop Core Features Task IN PROGRESS g J. Nguyen 1 High PI-2
Integrated & Connected
with OnePlan for enterprise visibility. [} PLAT-24 Fix Defects 0O su 1000 £ o.ratel 1 High PI-3

+ Create issue
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Integration Mapping

OneConnect enables bi-directional

synchronization between monday.com,

OnePlan, and Jira—ensuring the right

information is in the right place.

, e/ monday.com Board - OnePlan Plan

EH ) Item > Task

(,t.)\) Owner - Resource
O -

g Status - Status
X ) Jira Epi

< Jira Epic = Plan

[T]) Story = Task

{’} Bug - Issue

TOLO
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OnePlan e

/' . monday..

T
L L ‘ Boards
Items
)]
(C’\ Owners
O
(o] Status
(o]

monday.com e Jira

OneConnect

Integration Engine

O

Bi-directional
synchronization
and data consistency

OnePlan

Portfolio Management

D Plans

o —

v—  Tasks

V —

E&% Resources
m Status

Confidential

T Jira

Agile Development

6—23 Plans (Epics)

E] Tasks (Stories)

é Issues (Bugs)




Synchronization Workflow

& e — — — S — —

OneConnect keeps monday.com, OnePlan,
and Jira synchronized in real time.

Create or update work in monday.com

or Jira—changes flow automatically.

Create or Update Work

Make changes in monday.com or Jira.
Add items, update fields, or adjust
status—no duplicate entry.

OneConnect Synchronizes
Mapped Fields
OneConnect maps and synchronizes

the right data between systems.

Portfolio Dashboards Refresh
Automatically

OnePlan dashboards and reports
update in real time with aligned data.

THLO
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# . monday.com

Work Managemer

[ | Boards
Items
Owners

n Status

©@
< Jira

Agile Development
é%& Epics

Stories

@ Issues (Bugs)

\‘}/
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OneConnect

Integration Engine

y

~

A\

Bidirectional
Synchronization
Mapped fields flow securely
and automatically between
monday.com, OnePlan,
and Jira.

OnePlan

Portfolio Management

Plans
Programs
Projects
Resources
Status

Reports & Dashboards

Dashboards Refresh
Automatically
Real-time visibility across
portfolios and teams.




Executive Dashboard

@ S— S — S S — — — — S— — — —
Real-time portfolio insights across Portfolio Overview B9 This Month v Y Filters
OnePlan, monday.com, and Jira—
powe red b}r OneConnect. Overall Health Total Budget Total Projects At Risk Projects Issues

78 o $24.8M ($) 42 B || 7 I\ || 22

Portfolio Health
Overall health of portfolios, programs, A 6 vs last month A 8% vs plan — vs last month A 2 vs last month vs last month

and projects.

Budget Overview Schedule Health Resource Capacity

Budget -
& - Plan & Actual -~ Forecast Average Utilization

Plan vs. actual spend and
S $30M a= ’ ® On Track 76%

forecast to complete. = 24 (57%)

- Utilization Capacity

100%
A 4% vs last month

$20M ’,-”‘——— 42 At Risk
Schedule e Projects 11 (26%) 50%
2 : ; $10M -~~~
On-time delivery, slippage, I l I I @ Behind
and critical milestones. $0 I 7 (17%) o%
QA Data

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec T PMO Ops Eng

Resource Capacity
Utilization, availability, and Strategic Alignment Top Risks & Issues

capacity by team. . ) .
P bl Projects by Strategic Objective
Item Type Impact Status Owner

Growth [R—————" - ———

St[ atEglC A| Ign ment Vendor delivery delay Risk High Active @ R. Smith
Initiative alignment to strategic Customer Experience [ N 11

objectives and outcomes. 9 Resource constraints Risk M Active a A. Davis

Operational Excellence o
9 J. Nguyen =

. | ati I Scope change Issue 1 Active
Risks & Issues i

Active risks and issues with View all risks & issues
impact and mitigation.
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TOLO Implementation Methodology

Our proven methodology ensures a

structured, repeatable, and low-risk

implementation that delivers value

quickly and scales with your business.

Q

Discovery

Understand your
business goals, current
state, and integration
requirements.

TELO
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Solution Design

Design the integration
architecture, data
flows, and operating
model.

OnePlan

Configuration

Configure OneConnect,

connectors, and
workflows to meet
your requirements.

e monday.com e lJira

Field Mapping

Map and validate data
fields between

monday.com, OnePlan,

and Jira.

Confidential

Testing

Perform end-to-end
testing to ensure
accuracy, integrity,
and performance.

H“ O

Go-Live

Deploy to production,
activate integrations,

and enable users.

Hypercare

Provide on-site support,
monitor performance,
and ensure a smooth

transition.




IMPLEMENTATION TIMELINE | (@) ™o,

OnePlan Implementation, Integrations & PIVIO Transtormation 250 - 400 HOURS BASELINE
CONSULTING LLC - ' - N Lt e h
DURATION WEEK 1-2 WEEK 3-4 WEEK 5-6 WEEK 7-8 WEEK 9-10 WEEK 11-12 WEEK 13-14 | WEEK 15-16 | WEEK 17-18
DISCOVERY 1-2
Current state, roadmap, i 30-40 %
requirements
SOLUTION DESIGN 1.9
. Architecture, governance, B . 40 - 50
security Waehe
CONFIGURATION Sad
OnePlan configuration ) 80-120
and validation, AD Sync e
MIGRATION & INTEGRATIONS
Ly 30-50
A i Migration, OneConnect setup, 2-4 Eaaaling i
-r \ monday.com and/or Jira configuration, k
mappings, filters, scheduled sync weoks 40 per
and validation connector
TESTING (SIT / UAT)
:-',\ (v] Functional testlr-lg, user 1-2 30— 40
\ acceptance testing, weeks
defect resolution
o TRAINING & GO-LIVE 9
T Training, job aids, administrator 3 20
documentation, communications e
HYPERCARE
4 User support, enhancements, 2 20 - 80
reporting improvements, weeks
process refinement
PHASE DURATION > PHASE MILESTONE

OUR GOAL CLIENT COLLABORATION MEASURABLE OUTCOMES SECURE & CONNECTED
Deliver a scalable, user-friendly Transparent communication /v)

PPM sclution with integrated
data flows, executive visibility,
and measurable outcomes.

Improved portfolio visibility, Built with enterprise security,
and partnership throughout 0 [l I] optimized resources, and structured integrations, and
every phase. faster strategic decision-making. regulatory requirements in mind.




Lessons Learned & Next Steps

@ - S— S — S S — —
A strong foundation and disciplined approach
drive successful integration and long-term value.

Governance First

Establish clear ownership, processes, and
standards to ensure consistency and trust.

Master Data Matters
High-quality, consistent master data is the
foundation for reliable insights.

S

Validate Mappings

Thorough validation ensures accurate
synchronization and data integrity.

Iterative Rollout

Start small, learn, and expand—driving
adoption and continuous improvement.

Questions & Discussion

Open dialogue drives alignment and
successful outcomes.

T o
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Confirm Governance
Finalize governance model, roles,
and operating cadence.

Finalize Data & Mappings
Complete master data review and
validate all field mappings.

Complete Configuration
Finish OneConnect configuration,
workflows, and integrations.

Execute Test Plan

Perform end-to-end testing
and stakeholder validation.

Go-Live & Monitor
Launch to production, monitor
performance, and optimize.
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